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Planning and design training for

citizen leaders of Alabama working

to protect and capitalize on the

development opportunities afforded

by our unique history, environment,

location, and people.

A Participatory Leadership Workshop

Your Town Alabama has alums in the
following Alabama Communities:

Phone: 205.251.8139

1731 First Avenue North – Suite 200

Birmingham, AL  35203

www.yourtownalabama.org

info@yourtownalabama.org

“Just wanted to say thanks for recommending the
workshop, it was a huge success! I haven’t been able
to stop talking about it... I enjoyed it thoroughly and
I learned a lot!”  
Quote from 2006 YT Class Participant.

“The YourTown Alabama workshop was like no
other conference or meeting I’ve attended—in the very
best sense. I probably can’t do justice to the thought it
has provoked, the energy it inspires, and the hope it
gives. Thank you so much. I hate that we can’t come
again year after year! I will, though, send names of
people who will benefit from and use its wealth of
information and resources.” 
Quote from 2005 YT Class Participant.

Your Town Alabama: Designing Its Future is based
directly on the National Endowment for the Arts
(NEA) and National Trust for Historic Preservation
YourTown leadership initiative program developed
to respond to the design needs of small towns and
rural areas across America. 

YT-AL is a labor of love for a host of volunteers.
Operating as an IRS designated 501-c-3 non-profit;
donations of time, money and material are all
greatly appreciated to sustain and further the work
our friends and these volunteers. 

funded in part by a grant from the 

and the Alabama Department of Economic and
Community Affairs (ADECA)



Towns, villages and neighborhoods in Alabama,
and across America, face an uncertain future—a
future which is increasingly threatened by large
scale economic changes, population shifts, land
policy changes, the impact of electronic
commerce and mass merchandising. In the face
of these changes, communities find themselves
struggling to maintain their vitality and even
their sense of identity.

The “Your Town” workshop is an intensive 21⁄2
day workshop that focuses on an important
aspect of community spirit and community
integrity: the process of design. The workshop
aims specifically to introduce small town,
neighborhood and rural decision makers and
technical assistance providers to the role of
design in community planning. Much of the
workshop is accomplished in small groups
assigned at registration. 

Workshop focus includes the following:

Design Changes in Rural and Small Town
America: The Forces at Work in Your
Community. An overview of the major forces
that are affecting the rural landscape.

The Assets-based Design Process. The process
by which design decisions are made and
implemented and the key design concepts behind
good community planning.

Natural & Cultural Resources Inventory &
Analysis. How to inventory and evaluate a
community’s natural and cultural resources.

Getting and Managing Design Assistance.
Resources for design assistance and the process
of assessing design needs and soliciting and
managing design assistance.

Local Case Study Panels. Success stories 
in using the design process to solve local
problems or address special resources and a 
discussion of economic development, planning,
and design issues.

Economic Engines, Assets and Finding
Resources. Determining which community
assets are your economic anchors and guidance
on who can help you to harness them.

“Your Town” Problem Solving. An exercise in
applying the design process. Groups are presented
with a hypothetical town with real-world
problems. Using a series of maps and other
information about the town, the groups work
toward solutions which they map, illustrate, and
present to the other groups for discussion.

In addition to our yearly workshop, Your Town
Alabama publishes a bi-monthly online
newsletter and an online calendar of events,
including a listing of conferences and workshops
in Alabama and around the country, and
events taking place in Your Town Alabama
communities. We also have an ever-growing
online resource guide for local communities. 

Applications to our workshops, resource
materials and the dates for workshops and
continuing education opportunities are 
available online: www.yourtownalabama.org.

Phone: 205.251.8139 
1731 First Avenue North – Suite 200

Birmingham, AL  35203
www.yourtownalabama.org • info@yourtownalabama.org

What is Your Town Alabama?

Your Town Alabama 2006 Graduates

Your Town Alabama Graduates Nearly 60 New Leaders Each Year


